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Minutes

1 CALL TO ORDER
The Committee of the Whole Meeting of the Addison Park District was called to order at
4:30 p.m. by President Towns on September 14, 2015 in the Board Room of the Addison
Park District, 120 E. Oak Street, DuPage County, lllinois. Those in attendance were
Commissioners: Gayon, Maxwell, Reed, and President Towns.

ROLL CALL: PRESENT: Commissioners Gayon, Maxwell,
Reed, and President Towns

ABSENT: Commissioner Capizzano

Also in attendance: Geri Estvanik, Executive Director;, Laurie Woods, Director of Finance;
Charles Sims, Golf Operations Manager; Steve Muenz, Manager of Recreation; Emily Silva,
Fitness & Aquatics Supervisor

2. CHANGE OF AGENDA
None

3. PUBLIC COMMENT
None

APPROVAL OF MINUTES
4. a) Approval of the minutes from the Committee of the Whole Meeting Park Tour, June 9,
2015. A motion to approve is requested.

MOTIONED BY COMMISSIONER MAXWELL TO APPROVE MINUTES FOR THE
COMMITTEE OF THE WHOLE PARK TOUR MEETING, SECONDED BY

COMMISSIONER GAYON.
ROLL CALL AYES: Commissioners Gayon, Maxwell,
Reed, and President Towns
NAYS: NONE
MOTION CARRIED.

5. UNFINISHED BUSINESS
a) Board Policy Manual Review Update - President Towns gave a brief explanation of why
the manual needs to be reviewed. Executive Director, Geri Estvanik, reviewed some key
points to the manual and noted that some of the policy rules are influenced from
PDRMA and IAPD, and some are district generated.
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Several questions from Commissioner Reed were discussed and addressed. After no
other questions were brought to the table, President Towns advised the board to keep
reviewing the policy manual for any other items to be addressed at future meetings.
Executive Director Estvanik suggested that we approve the policy manual by the

end of November to meet our Distinguished Agency Accreditation requirement.

6. NEW BUSINESS

a)

2015 Pool Report — The 2015 aquatic facility outdoor pool report was presented by
Steve Muenz, Manager of Recreation, and Emily Silva, Fitness & Aquatics Supervisor.

Mr. Muenz started the review of the report and stated that Ms. Silva put the report
together. He gave details and a review of statistics regarding the overall performance of
lessons, daily passes, programs, and swim lessons. Ms. Silva answered questions.

Mr. Muenz reviewed the proposed recommendations for 2016 and discussed the
different options that the direction of the pool can go in.

After questions from the board were addressed, Executive Director Estvanik thanked Ms.
Silva and Mr. Muenz for their knowledge and work on the outiook they have given on

the future of the pool.

There were no further questions.

b) Class Cancellation Process — President Towns noted that the issue with last minute class

)

cancellations has been more common lately. Steve Muenz, Manager of Recreation,
began the discussion by reviewing the refund process for cancelled classes. He then
discussed the past procedures and the current procedures that have just been put into
place.

He noted that a seven day notification of the class cancellation will be given going
forward. Discussion took place regarding the solution in place.

No further questions were asked.

Links & Tees Construction Update — Charles Sims, Golf Operations Manager, explained
that there will be an asphalt path put in around the golf dome to help divert snow and
water from accumulating and affecting and/or flooding and doing damage to the dome.

We will be partnering with the Village of Addison to put the path in. In mid to late
October the village and parks department will put gravel down then it will be paved. Mr.
Sims explained the cost savings of working with the village on the project.

Mr. Sims gave a brief overview of some upcoming projects at Links & Tees along with
some general maintenance items that will be performed.
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After no further questions, Mr. Sims concluded his report.

7. COMMISSIONER COMMENTS & DISTRICT UPDATE
a) Commissioner Comments

President Towns —
She attended the intergovernmental meeting last week.

e Handouts that were given at the meeting were distributed and reviewed

» She covered several topics that were discussed.
Fall Park Pride is on Saturday, October 3™ for any commissioners that want to

attend.

Geri Estvanik reviewed what will be involved in the event this year.

Charles Sims promoted the glow goif event on Saturday, October 3",

There is a new event this year. On Sunday, October 4" is the Addison Senior
Championship fundraiser for the foundation as well as other charities in

Addison.
There were no comments from the other commissioners

Geri Estvanik — District Update
Clark has been slow to get to the pond at Foxdale, but they came out today.

Ray Chaussey, the new Manager of Parks & Planning will be starting on Friday.
Erin Chapa had her baby last Friday. Congratulations to her and her husband.

8. EXECUTIVE SESSION
None

9. ADJOURNMENT
Commissioner Maxwell motioned to adjourn the Committee of the Whole Meeting,

Commissioner Gayon seconded the motion.

Meeting adjourned at 6:30 p.m.

Respectfully Submitted By
Lisa Jeffers
Recording Secretary

i

Tina Towns, President
Approved this 12™ of October, 2015




