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Addison Park District Managed Print Services RFP Question Responses

Monthly Print Volumes: To assist us in preparing an accurate and competitive
proposal, can the Park District provide a breakdown of current or estimated
monthly print volumes by device type, including copiers/MFPs and printers? Print
volume information is in the RFP under item 3A, bullet point #4.

Preferred Pricing Structure: Does the Park District prefer respondents to propose
pricing on a cost-per-copy basis, a fixed/base monthly payment basis, or an
alternative pricing structure? We would like to have cost-per-copy pricing.
Existing Fleet — Exhibit B: For the existing devices listed in Exhibit B, should
respondents assume that all devices must continue to be serviced under the
agreement, or is the district seeking replacement recommendations for some or all
the current fleet? Yes, the devices would be carried over, depending on if the new
vendor can service them, and if they can offer their versions of the devices under
their offerings.

What is the make/models of the copiers you are looking to replace? Xerox C9070,
(2) Xerox Versalink C7125 (separate locations)

How many paper trays do they have? C9070 (4 plus Bypass tray), Versalink C7125
(4 plus Bypass tray)

Do you need staple or hole punch? Yes, both staple and hole punch. (listed under
item 3A on RFP)

Do you need fax? No

What are the volumes of the desktop printers listed on Exhibit B? We are allotted
7k per month.

Are you looking to replace any of the printers on Exhibit B? This would depend on
the vendor and if they can service the existing equipment.

| just want to clarify that the requirements you’re asking for the new devices are all
to be multifunction units that accommodate all sizes up to including 11 x 17,
correct? From that I’'m assuming that these are all going to be floor standing
models, no desktops, correct? Or would you like some to be desktops that
accommodate up to 11 x177? Yes, correct. We would like the multifunction units to
accommodate all sizes up to and including 11x17 and they will be floor standing
models.

Also, how many new units are you requiring? Since under section 3a you’re asking
the vendor to accommodate all existing district devices currently in service under
the managed service contract for the full duration of the agreement. We are
requiring 4 new units to lease. One would be a large capacity MFP for our admin
office.

Are any of these current units being replaced or are you still going to keep all 10 on
exhibit B? This would depend on the vendor and if they can service the existing
equipment.

Exhibit B was distributed with every per-device B&W and color volume field blank,
and the totals line unfilled. Can the District provide completed per-device meter
reads, or authorize us to collect them directly from each device? We don’t have per
device volume. We are allotted 7k prints per month on the miscellaneous printers.
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Addison Park District Managed Print Services RFP Question Responses

Can the District provide the last 12 months of billed meter reads or invoices from
the incumbent vendor, so seasonality across program registration cycles can be
reflected in the allocation? Question outside of the scope of RFP

The RFP estimates 28,000 pages per month, split 11,000 B&W and 17,000 color. Of
the ten devices listed in Exhibit B, at most two appear to be color capable. What is
the source of the 17,000-color page estimate, and does it include volume currently
produced outside this fleet (outsourced print, wide format, program brochures)?
Question outside the scope of RFP

Exhibit B lists ten device rows but states a total of eight devices. Which count is
correct, and which specific devices are in scope? Ten/All devices are in scope

Are any pages currently produced on devices not listed in Exhibit B, including any
device at the Links and Tees golf facility? No

What is the desired scan volume, and is scanning volume expected to grow as
registration, waiver, or HR processes move to digital? Please refer to the RFP,
section 3A, bullet point #6.

How many new multifunction devices does the District expect to be proposed, and
at which specific locations? Four total. Community Rec Center, Club Fitness,
Links & Tees, Executive Directors office

Links and Tees is named as a key facility but has no devices in Exhibit B and no
street address listed. Is Links and Tees in scope, and if so, what is the site address,
expected volume and make and model of each device? Question outside of the
scope of RFP

Should the new devices replace the ten existing Exhibit B units, supplement them,
or a combination? Section 3A requires both new devices and continued coverage
of all existing devices, which reads as consolidation and retention simultaneously.
Question outside of the scope of RFP

Which devices require 11x17 tabloid output? The requirement is stated fleet-wide,
and 11x17 capability is the largest single driver of both hardware and click cost.
Applying it to every device where it is only needed at one or two will materially raise
the District's price. Community Rec Center & Club Fitness

Which devices require multi-position stapling and hole punch? Same point as
above —finishing options are per-device cost. Community Rec Center & Club
Fitness

Are there physical placement constraints at any location: floor space, doorway or
elevator access, 20 amp dedicated circuit availability, and network drop location?
Question outside of the scope of RFP

Are any devices located in unconditioned or seasonal space, for example at the
golf facility or field house? No

Is fax required on any device? It is not mentioned in the RFP butis common in park
district administration and business offices. No fax option is needed.

What color and finishing capability, if any, does the District expect at the
Centennial location shared with NEDSRA? We do not share any printing/copying
with NEDSRA



28.

29.

30.

31

32.

33.

34.

35.

36.

37.

38.

39.

40.

Addison Park District Managed Print Services RFP Question Responses

Section 3A and 3B require the vendor to accommodate all existing Exhibit B
devices for the full duration of the agreement. Several of the listed models are near
or past manufacturer end of support, and replacement parts availability is outside
any vendor's control. Will the District accept a defined coverage structure —
service and supplies until the device is beyond economical repair, at which point it
is retired or replaced by mutual agreement — rather than an unconditional multi-
year repair guarantee? Question outside of the scope of RFP.

Does "proposal pricing must include all toner" extend to the existing HP, Brother,
and Xerox devices for the full term, or only to the new devices? New and existing
devices

Are the existing devices currently under any manufacturer or third-party service
agreement, and if so, when does each expire? No

.Is the $11,000 buyout in reference to the current lease/service contract? Please

refer to the RFP, section 3A, bullet point #11.

Please confirm current page counts and lifetime meter readings for each existing
device, so remaining useful life can be assessed. Question outside of the scope of
RFP

Are any of the existing devices off network, on an isolated VLAN, or on a guest or
public network? Automated meter reading and automated fault reporting require
reachable devices or a local collector. Question outside of the scope of RFP
Section 3 references a "network print management solution." Is the District
expecting a print management platform — for example print rules, quota,
department accounting, and mobile or guest print — or is native device
functionality plus a fleet meter collection agent sufficient? Question outside of the
scope of RFP

Secure print "based on user ID" is required. Does the District want PIN or
username release at the panel, or badge release using a physical credential? If
badge release, what card technology is currently in use for facility or membership
access, and can it be read for print release? Question outside of the scope of RFP
What is the user directory — Microsoft Entra ID, on-premise Active Directory,
Google Workspace, or a mix — and should print authentication and scan address
books integrate with it? Question outside of the scope of RFP

What is the email platform and mail relay configuration for scan-to-email,
including any authenticated SMTP or Microsoft 365 requirement? Question outside
of the scope of RFP

Are there attachment size limits imposed by the mail platform, and what is the
required maximum scan attachment size? Question outside of the scope of RFP
Does the District require scan-to-folder, scan-to-cloud, or OCR searchable PDF
output in addition to scan-to-email? Question outside of the scope of RFP

Are there records retention, PCI, or member data handling requirements that apply
to stored images, hard drive encryption, or device data overwrite at end of lease?
Question outside of the scope of RFP
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Addison Park District Managed Print Services RFP Question Responses

Who provides network support — internal District staff or an outside IT provider —
and who will own firewall, VLAN, and DNS changes during installation? Question
outside of the scope of RFP

Is Centennial's network shared with NEDSRA, and if so, will devices need to serve
users across two organizations or two separate networks? No. Centennial does
not share any network with NEDSRA

The RFP fixes the existing contract buyout at $11,000. Can the District provide the
incumbent's written payoff quote, the incumbent's name, and the contract end
date? If the actual payoff differs from $11,000, who bears the difference? Question
outside of the scope of RFP

Does the $11,000 figure include remaining lease payments, unreturned equipment
charges, shipping, and any end-of-term or excess wear charges? Question outside
of the scope of RFP

Should the buyout be financed inside the lease payment, or invoiced separately as
a one-time cost? This materially changes the monthly comparison between
bidders and should be standardized across proposals. Question outside of the
scope of RFP

The evaluation criteria in Section 5 are described as weighted, but no weights are
published. Can the District publish the point weighting, particularly the weight
assigned to Value and Pricing versus Qualifications and Experience? Question
outside of the scope of RFP

What is the District's fiscal year, and does the District require a non-appropriation
clause in the lease? Illinois park district leases frequently require one, and the
leasing company must underwrite to it. Question outside of the scope of RFP

Is the District tax exempt for the lease and for supplies, and can an exemption
certificate be provided? Yes/Yes

Confirm the definition of the "not-to-exceed" cost estimate. Does the cap apply
only to base lease and included allocation, oris itintended to include overage
charges, moves, adds, and changes, and after-hours service? Question outside of
the scope of RFP

Will overage rates be held fixed for the full term, or does the District expect an
annual escalator? If an escalator is acceptable, what cap will the District accept?
Question outside of the scope of RFP

Section 6 states that revisions may be permitted prior to award to obtain a best and
final offer. Will the District conduct a formal BAFO round, and if so, on what date?
No

What insurance limits, bonding, prevailing wage, and Illinois public contract
certifications will be required of the awarded vendor? Question outside of the
scope of RFP

Are there any cooperative purchasing contracts the District already uses or prefers
— for example Sourcewell, NCPA, OMNIA, or an Illinois joint purchasing program
— that would be acceptable as the contract vehicle? Question outside of the
scope of RFP



Addison Park District Managed Print Services RFP Question Responses

54. Who will be the District's day-to-day contract and billing contact, and how does the
District want invoices delivered and coded (single consolidated invoice, or split by
facility or department)? Question outside of the scope of RFP

55. Will the District permit a site walkthrough at all locations before the August 28
deadline? Sizing to observed placement and volume is the difference between a
defensible number and an estimate. Question outside of the scope of RFP

56. Board recommendation is anticipated September 21, and installation is required
by November 2, which is approximately six weeks. Will the District accept
temporary loaner devices at any location if a configured finishing option is subject
to manufacturer lead time? Question outside of the scope of RFP

57.What days and hours are available for delivery and installation at each facility, and
are there blackout periods tied to programming, camps, or league play? Question
outside of the scope of RFP

58. Who will provide staff availability for the two user training sessions and one
administrator session, and at which locations? Question outside of the scope of
RFP

59. Is there a preferred date for the awarded vendor to present to the Board? Question
outside of the scope of RFP

60. Will responses to vendor questions be distributed to all bidders in writing, and by
what date? Responses will be distributed to all perspective bidders by end of day
Monday, August 24, 2026.



